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IRMCO Awards




The focus of this year’s award is team efforts

Given to those who have demonstrated exceptional
ability to operate across organizational boundaries to
improve the Government’s services to its citizens

Monetary recognition of $5,000

The team nominees are evaluated based on the following
criteria:

— Demonstrated leadership in operating across organizational
boundaries

— Willingness and ability to treat obstacles as challenges and not
barriers

— Measurable improvements in performance linked to mission
objectives or results




 This year’s nominees demonstrate how Government
is supporting some of the top agenda items of the
new administration:

o Protecting Americans both at home and abroad

o Economy

o Education

o Environmental
o Technology

Thanks to all nominees and finalists for the excellent
work they have done to improve the Government’s
services to its citizens.




Now on to the winners of

the IRMCO Team
Award




The winner of the
2009 IRMCO Team Award is the:

Multimodal Hazardous Materials

Intelligence Portal Team at the

Department of Transportation




o Establishing a Multimodal Hazardous Materials Intelligence
(HIP) portal that enhances the etfectiveness and efficiency of
the national hazardous materials transportation safety and
security programs.

o Innovatively coordinating an enterprise business intelligence
tool that allows for vital communication sharing of information
between six agencies that their line of business 1s to protect life,
property, and the environment from the dangers inherent to
the transportation of hazardous materials.

o Integrating the agencies information to provide DOT easy
access to crucial information, needed to make strategic and
operational decisions.




Multi-agency collaboration and transparency of data and
information;

Decisions based on unified enterprise information rather
than on fragmented information;

Identification of high risk shippers and carriers;
Maximizing the value of limited resources;
Reducing the number of serious incidents;
Identifying training and outreach opportunities;

Building alliances and partnerships with other Federal,
state, and local agencies;

Providing a one-stop shop for HAZMAT data.




To reduce the number of compliance reviews with the use of the

HIP tool, by 66 inspections which equates to at least
$24,000/year.

To reduce the time that inspectors spend (over 1,340 hours)
trying to locate shippers/carriers, which equates to over $1
million/year in cost avoidance.

The team proved itself to be a true steward of American citizens’ tax
dollars implementing the HIP tool which also supports transparency by
providing this one-stop access to HAZMAT data and information, to
stakeholders, customers, and interested stakeholders. This translates to

better government and reduced costs to the American people.







Jack Albright
Felicia Boyd
Adrian Carter
Steve Grewal

Mark Kyriss

Ryan Posten

William Schoonover

James Simmons

William Wilkening, Jr.

Director, IRM/Chief Information Officer
Planning & Emergency Program Coordinator
Information Technology Specialist
Information Technology Specialist

Information Technology Specialist (Enterprise
Architect)

Director, Hazardous Materials Enforcement

Supervisory Railroad Safety Specialist
(Hazardous Materials)

Supervisory Transportation Specialist

Security Specialist, Office of Security &
Hazardous Materials, ADG-1




Managing Your Work —and Your
Personal Investments — In
Turbulent Times

Knight Kiplinger
Editor in Chief,




Thank you.







